RECORD OF DECISION BY 

DIRECTOR OF PLACE & WELLBEING
	Head of Health & Wellbeing
	Date of Decision:  6th January 2021

	Title/Reference:      Request for an open tender process for replacement flooring at Oak Tree Leisure Centre
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	Record of Decision
To commence an open tendering process for the replacement flooring at Oak Tree Leisure Centre in accordance with Contract Procedure Rules 


	Reasons for decision

The current flooring within the circulation and toilets/ changing areas has been identified on the centres condition survey as requiring replacement in 2020. 
The building is owned by Mansfield District Council and contractual responsibility to replace the flooring lies with the council. 
The estimated cost of the project is approximately £40- £55k but an accurate figure is unknown until a full competitive procurement exercise is undertaken. The Leisure Centre’s capital condition survey budget will be used to fund this project. Tenders will be sourced to minimise service loss and any potential compensation claim for loss of income from Mansfield District Leisure Trust.


	Alternative options considered and rejected 
To not replace the flooring; however the flooring in high traffic areas is at the end of its life and is showing wear and tear. Keeping the existing flooring will increase the risk overtime of flooring failures and potential trips and fall incidents.  
Joint venture with Mansfield Leisure Trust for the procurement of these works; However this scheme is funded wholly by the council and therefore council procurement rules should apply. 



	Decision subject to call in:  No



Notes:

Signed:
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David Evans (Head of Health & Communities)


Date:



6 January 2021



Contact Officer:
Marie Clay Leisure Manager
